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PROJECT MANAGEMENT PROFESSIONAL CERTIFICATION (PMP)

COURSE OVERVIEW

Researches show that being academically and technically qualified is no longer enough to succeed in
delivering a successful project as per the client requirements of scope, time, cost, quality and risks.
Project Management Professional (PMP) Certification is a rigorous process that shows Project
Manager's achievement, knowledge and skills in the project management environment. Many
industries are realizing the importance of project management and PMP certification will make the
recipient stand out as a competent person amongst the peers. Project Management Institute (PMI) is
the leader and the most widely recognized organisation in terms of promoting project management
best practices in the world. The PMI strives to maintain and endorse standards and ethics in the field
and offers publications, training, seminars and certification such as PMP, CAPM which this course

intends to prepare candidates to write their certification exam
BENEFITS OF ATTENDING

* It demonstrates proof of professional achievement
* Itraises the client's confidence in you and in your organization.
* It provides greater opportunity for advancement and productivity in the organisation.

* Itincreases the recipient's own confidence and marketability

WHO SHOULD ATTEND?

* This preparation training is intended for any:

* Project Managers from all industries

® Construction Project managers

* Program Managers

* Project Planner

* Contract Managers

* Site Managers

* Public officials responsible for projects delivery

¢ Contractors

For Construction Project manager who are preparing for their Professional registration with the South
African Council for the Project and Construction Management Professions (SACPCMP), the course
will underline and explain all the Knowledge areas to write up the required professional report for

registration.



